DOUGLAS MURDOCK
CHIEF INFORMATION
OFFICER

Josh Green, M.D.
GOVERNOR

OFFICE OF ENTERPRISE TECHNOLOGY SERVICES

P.O. BOX 119, HONOLULU, HAWAI' 96810-0119
Ph: (808) 586-6000 | Fax: (808) 586-1922
ETS.HAWAII.GOV

October 27, 2023

The Honorable Ronald D. Kouchi The Honorable Scott K. Saiki
President of the Senate Speaker and Members of the
and Members of the Senate House of Representatives
Thirty-Second State Legislature Thirty-Second State Legislature
State Capitol, Room 409 State Capitol, Room 431
Honolulu, Hawai‘i 96813 Honolulu, Hawai‘i 96813

Aloha Senate President Kouchi, Speaker Saiki, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit
applicable independent verification and validation (IV&V) reports to the Legislature
within ten days of receiving the report, please find attached the report the Office of
Enterprise Technology Services received for the State of Hawai‘i, Department of Human
Services, Systems Modernization Project.

In accordance with HRS section 93-16, this report may be viewed electronically at
http://ets.hawaii.gov (see “Reports”).

Sincerely,

Douglas %urdoc%i;ct 27,2023 12:25 QST)

Douglas Murdock
Chief Information Officer
State of Hawai'i

Attachments (2)


http://ets.hawaii.gov/
https://stateofhawaii.na1.adobesign.com/verifier?tx=CBJCHBCAABAA1VijPQjclDspOfg0WRz8_bkT0SlmXmpU

Hawaii Department of Human Services
Systems Modernization Project

Final IV&V Status Report
for Reporting Period: September 1 — 30, 2023

Submitted: October 18, 2023

PUBLIC

CONSULTING GROUP




Overview

Executive Summary

V&V Findings and Recommendations

V&V Engagement Status

Appendices
« A—IV&V Criticality Ratings
B — Risk Identification Report
« C —Acronyms and Glossary
D — Background Information

o] PUBLIC

CONSULTING GROUP

Solutions that Matter

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2023






Executive Summary 1)

In addition to the 8-week delay of the BES Implementation reported last month, the ASI is proposing to remove the BES

Self-Service Portal requirements and functionality from the Pilot implementation release and complete the development and
testing after Go-Live. This is intended to allow the Project team to focus on developing the core BES functionality while
Hawaii citizens can continue to use the current PAIS portal in production to complete an application for BES benefits. It is
not yet determined how PAIS data will be integrated into BES during the Pilot and after Go-Live.

IV&YV areas of focus include:

In addition to the above, other aspects of the BES implementation include Service Level Management, Disaster Recovery,

The new process of the ASI delivering Sprint Demo recordings for DHS review has generated minimal feedback. It is
unclear to IV&V if the lack of DHS feedback will have an impact on the BES solution, but DHS is adding more review staff
to ensure that timely feedback is provided to the ASI.

The ASI has an open action item to provide detailed list of functionality in Release 12 versus what will be deferred after
Go-Live. This information is needed for OCM, Training, and implementation planning. The ASI plans to assign the
Business Analysts to this activity when the Release 12 design phase is complete.

Project testing remains a high-criticality area, with the ASI implementing improvements based on lessons learned. DHS
and IV&V await the ASI’s plan for how they intend to complete a full system test of all BES functionality prior to the start of
Final Acceptance Testing.

and Data Conversion as key areas that are in various stages of completion. Any further delays of functionality or key
aspects may result in schedule impacts or changes to the planned business operations as the system is implemented.

Jul

Aug Sep Category IV&V Observations

The DHS contract Project Manager left the project as of the September month-end. DHS is
working to provide the Assistant Project Manager with temporary assistance while project
management positions are filled, but the date this will occur is unknown.

Project
Management
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Executive Summary 1)

Jul  Aug Sep Category IV&V Observations
The DHS Subject Matter Experts (SMEs) have raised concerns regarding the ASI “pushing
4 (2 J System back” on suggested design changes. V&V recognizes the need to control scope, but if it is
A Design determined the changes are needed for the core system this could lead to rework later in the
development process.
21 a | D ;:r(])gﬂguratlon With DHS approving items to be tracked by configuration management, IV&V awaits the
W1 |\ final list of configuration items to review for comprehensiveness.
Development
o P Integration A key decision on the DoTAX interface was made by the Project to focus on designing a
M M /;; (™ | and Interface | new interface rather than pursuing the legacy interface as a backup plan. DHS'’s concerns
o | Management | regarding ASI updates to Functional Design Documents were also addressed.
- P P The ASI's formal ADA testing started ahead of schedule (August 1%!). To address DHS’
y y y Testing numerous testing concerns, the ASI is implementing several improvements to the testing
process.
The primary focus for the Security and Privacy team shifted from finalizing the System
3 " a2 Security and Security Plan (SSP) to completing the design for the Secure Enclave, which is needed for
Privacy storing and handling regulated data (including Federal Tax Information, or FTI). Having this
design in place is needed to finalize the SSP.
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IV&V Findings and Recommendations



IV&V Findings and Recommendations 7 )

As of the September 2023 reporting period, PCG is tracking 10 open findings (6 risks, 4 issues) and has retired a total of 68
findings. Ofthe 10 open findings, 1 are High, 6 are Medium, and 3 are Low.

Open Risks & Issues

Security and Privacy

Integration and Interface Management

Testing
I Open - Med
m Open - Low
System Design [ M Open - High
Project Management | Open Risks & Issues by Category
= Configuration and Development
Configuration and Development
= Project Management
0 1 5 3 System Design

Testing

= Integration and Interface Management

= Security and Privacy
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IV&V Findings and Recommendations 7 )

The following figure provides a breakdown of the 79 IV&V findings (positive, risks, issues, concerns) by status (open, retired).

All Findings

Finding - Positive

a

Finding - Risk —
I
L

M Retired

Finding - Issue = Open

Concern
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IV&V Findings and Recommendations D
Findings Retired During the Reporting Period

I

None
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IV&V Findings and Recommendations 7 )

Preliminary Concerns Investigated During the Reporting
Period

I

Preliminary Concern — The current approach to UAT may not be complete, which increases
the likelihood of missing deadlines.

The Project completed R11.1 UAT, however, some UAT processes still have not been well-defined.
g4 Forexample, there was confusion if UAT testers need to review existing defects, including INT/SIT Testing
defects, before creating a new defect to avoid duplicates. The Project developed a lessons-learned
report and identified key areas to improve such as how to manage defects and how to communicate
scope effectively. V&V will continue to monitor the ASI efforts toward the recommendations of this

finding.
» Conduct comprehensive Final User Acceptance Testing (FAT)planning Not Started
» Conduct lessons learned session to incorporate into FAT, including updates of all processes, procedures, roles
o Completed
and responsibilities
» Train testing resources early before FAT begins and walk through end-to-end scenarios. Not Started
» Develop contingency plans if Release 11.1 UAT does not proceed as planned. Completed
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IV&V Findings and Recommendations D
Findings Opened During the Reporting Period

1

None
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IV&V Findings and Recommendations ?H
Project Management

. Criticality

Issue — Uncertainty and/or a lack of communication around long-term architecture decisions could
impact the project budget, schedule, system design, and planning decisions.

The ASI updated and delivered four chapters of the BI-12 System Architecture Deliverable, currently under
DHS/IV&V review. If DHS agrees to postpone implementation of the BES Portal functionality until after Go

Live, further changes may be necessary to the overall architecture to include the planned architecture for

the interfaces and PAIS application (PAIS is the current solution for Hawaii citizens to complete an @
application for BES benefits). The four chapters currently under review are:

Bl-12 Audit System Chapter

Bl-12 BES Shared Services Chapter
Bl-12 Self-Service Portal Chapter
BI-12 Physical Architecture Chapter

29

Recommendations Progress

* The ASI should continue to update the Bl-12 System Architecture Deliverable with additional details as they

become available and with any finalized architectural changes. iRiecess

* DHS should continue to ask the ASI to perform due diligence in any recommendation for foundational
architecture change decisions and continue to review with appropriate DHS stakeholders (e.g., KOLEA) to In process
assure a common understanding of the implications of these decisions.

» The Project should continue to ensure communication between development leads and architecture leads to

. . . . . . . In process
assure optimal collaboration on possible architecture changes that could impact decisions in each area. P
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IV&V Findings and Recommendations H
Project Management

n Key Findings ng::izléty

Issue — A BES Project schedule based on inaccurate estimations diminishes effective planning and
resource management, which could result in late deliverables, cost increases, and a late go-live.

The ASI re-baselined both the Primary and DDI BES Implementation schedules, adding 8 weeks to release 7
74 0.12 and addressing DHS and IV&V's concerns that the prior schedules were underestimating the effort (M)

required to complete the remainder of the Project. As the ASI requested to shift the Portal functionality after /

statewide implementation, IV&V remains concerned other requirements may also be delayed. This may

cause downstream impacts on UAT planning and execution, Training, Organizational Change Management,

and Operational readiness to plan for any required workarounds and manual processes.

Recommendations Progress

» Monitor, evaluate and revise scheduling estimates for accuracy. In Process

» ASI plan and execute Epic development so that Epic demos can occur earlier in the release schedule and

. . - Not Started
allow time for possible revisions.
» ASI hosts a weekly meeting with DHS and IV&V to review all changes to the project schedules (Primary and
DDI) In Process
» ASI provide details on how Velocity measures were used to develop estimations for development effort in new In Process

version of DDI schedule
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IV&V Findings and Recommendations H
Integration and Interface Management

n Key Findings CE:::izlgl’ty

Risk — The lack of early planning and coordination with interface partners may result in schedule
delays.

The Memorandums of Agreement and the Memorandums of Understanding (MOAs and MOUs) are being

reviewed. Seven of twenty-eight MOAs, including the DLIR interface, have expired or will expire by the end

of 2024. DHS/ASI has yet to provide a target date for resolving the expiring MOAs and MOUs. IV&V will o
63  continue to monitor MOA and MOU items. [ M

The DHS concern that the ASI was changing Functional Design Documents (FDDs) without DHS
knowledge has been reviewed and resolved through meetings with DHS and the ASI.

The review and completion of the Interface Control Documents (ICDs) are in progress, with 4 of 25 ICDs
outstanding. The progress of the ICDs and Interface Epics will continue to be monitored by IV&V.

Recommendations Progress

» Complete all MOAs and obtain approval. In process
» Confirm testing dates with interface partners in writing. In process
» Complete early proof of concept interfaces to avoid unexpected delays due to external organization Not started

miscommunications or their own internal delays in assisting the BES project.
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IV&V Findings and Recommendations H
Configuration and Development

n Key Findings Cgt;:;':l;lty

Risk - Insufficient configuration management could lead to development confusion and reduce the
effectiveness of defect resolution.

70
The ASI gained DHS' approval on the items that will be tracked and monitored as part of configuration @
management. V&V requested the list last month and is waiting on the ASI to respond.

Recommendations Progress

» ASI adhere to plans for configuration management as documented in Bl-6 DDI Plan, Section 5.2 and clarify

details and/or any changes with DHS. [ [preEees
+ ASI validate plans for configuration management with DHS and agree on a meaningful set of configuration |
. : . n process
items or settings they will track.
+ DHS and ASI work to clarify/solidify plans for the potential use of configuration management tools and DHS In process

work to fund and procure a CM tool, as required, to avoid any negative impacts to the project.
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IV&V Findings and Recommendations H
Configuration and Development

n Key Findings C:t;;':l;lty

Risk — Development delays could negatively impact the project schedule and delay go-live.

Though the Project has decided to focus on core functionality for Go-Live, DHS SMEs remain concerned
that the ASI is pushing back on some important design refinements. They have noted that the ASI decision

go torecord demos instead of having live collaboration sessions with SMEs could hinder good design and
slow their design feedback. If critical refinements are discovered late into the development lifecycle, it may
necessitate last-minute development and could potentially result in schedule delays. Alternatively, if the
project elects to go live with a system that falls short of user expectations, user buy-in may prove to be a
challenge.

Recommendations Progress

* DHS request the ASI strategically add the right project team resources to effectively increase velocity. Note that
adding additional junior resources may not be as effective as staffing additional expert-level development, In process
analysis, and other resources that can lead and mentor junior resources.

» ASI effectively track and regularly provide DHS (potentially via the weekly DDI status meeting) with an accurate
velocity (e.g., story points per day/week/month) and assure that the current velocity is accurately and In process
consistently reflected in the project schedule.

* The ASI should provide DHS with the time needed to effectively evaluate the software demonstrations (demos)

and elicit productive design discussions with DHS attendees during each demo. PO

» ASI regularly reports estimated story points for the total remaining project work to reach go-live and presents a

dynamic burn-down chart to track the progress. AtEle

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2023



IV&V Findings and Recommendations H
System Design

n Key Findings ng::izgty

Risk — The planned BES infrastructure is complex which could be difficult to implement and
maintain and could lead to schedule/cost impacts.

The ASI has experienced turnover of their Enterprise Architect position; this does not appear to have had a
material impact on the overall infrastructure build. The ASI continues to make progress in the build-out of
73 their infrastructure and is confident that the automation they've implemented will simplify many maintenance
tasks given that, they remain confident they will be able to meet infrastructure milestones without hindering @
development. The ASI has also stated that maintaining the system post-go-live will not require excessive
effort and that achieving the SLAs will be possible. IV&V remains concerned that some planned elements of
the infrastructure have yet to be thoroughly architected, documented, and/or conceptually tested via proof of
concept (e.g., the secure enclave and disaster recovery environment).

Recommendations Progress

» ASI develop a process to closely monitor cloud and other product changes (software updates/new releases),

manage changes, and regression test once updates are applied. i POEEEE

» The project team work to establish strong governance over the utilization and maintenance of various In Drocess
tools/components. P

» ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as In Drocess
expected. P

» ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay In process

project milestones and the critical path.
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IV&V Findings and Recommendations H

System Design

n Key Findings Cir_\:g::izléty

Issue — Limited collaboration between the ASI and DHS in the design process could lead to BES and
BES-SSP usability issues and functionality gaps in the applications, and not meeting critical
business needs for DHS and State clients.

86  The DHS PMO reported that DHS SMEs have provided minimal feedback to the ASI on the four recorded \Jiy
Sprint demos this month. This supports IV&V’s concern that the new process will reduce collaboration to :
confirm that designs are in alignment with DHS expectations. V&V added a recommendation that the ASI
and DHS re-evaluate the effectiveness of this new process.

Recommendations Progress

* Include a wide enough audience in all design and demo sessions to validate FNS and DHS functional and

technical requirements and system usability. I AR

» Perform Sprint and Epic demos in alignment with development sprint completion (demo Not
functionality/requirements as they are developed) to get early feedback on work products. Started

» Perform comprehensive (demo all requirements) review during Epic demos, not just the items that were Not
added/updated, allowing DHS to provide early feedback on possible issues/gaps that might not be apparent Started
when focusing on specific functionality.

» ASI and DHS re-evaluate the effectiveness of the recorded Sprint review process to ensure that designs align Not
with DHS expectations. Started

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2023



IV&V Findings and Recommendations H
Testing

n Key Findings ng;'zl;ty

Risk - The Americans With Disabilities Act (ADA) Section 508 compliance tool has not been
installed for the Project, which may cause significant rework.

Formal ADA testing began ahead of schedule. The ASI reports continued use of UsableNet and is P

67 addressing issues the tool is identifying. The ASI created and shared a high-level ADA testing approach M /i
and implemented the process. Itis too early to determine if adopting and using the tool after a significant -
portion of the system was developed will reveal numerous ADA defects that will impact project timelines or

resources.
» The ADA tool meets contractual and project requirements. In process
» The ASI communicates a plan for ADA test execution. In process
* The ASI communicates how the tool will be used to report compliance and non-compliance and how non- In process

compliance will be addressed/corrected

» The ASI provides DHS/IV&YV reports from the ADA tool execution and explain how to interpret the results. NS
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IV&V Findings and Recommendations H
Testing

n Key Findings Cg::zzl;jty

Issue — Gaps in test coverage and slower-than-expected progress in testing may result in
schedule delays if subsequent test phases uncover a higher volume of defects and user feedback
than initially anticipated.

Gaps (business requirements/functionality that may not have been tested sufficiently) in the Unit,

Integration (INT), and System Integration Testing (SIT) phases continue to result in numerous defects P
83  found during UAT Release 11.1. To improve testing for Release 12, the ASI is implementing peer review y

processes to review test cases before tests are executed; is updating their testing dashboard to monitor

testing progress more accurately; re-organized the test team to have dedicated Functional and Non-

Functional test leads; and updating the test repository to accurately align with the test counts for each

use case. Additionally, DHS plans to closely monitor that the ASI is meeting SIT entry criteria prior to

starting SIT, which includes DHS reviewing and approving the ASI proposed SIT test cases.

Recommendations Progress

* Monitor INT/SIT closely for both breadth and depth of testing to ensure the system is adequately tested. In process
» The project team reviews the SIT exit criteria and revises them as needed to ensure UAT/FAT begins with the
. In process
best system possible.
» ASI should determine the root cause of the failure to identify simple defects in INT and SIT and implement In process

effective improvement processes to confirm early testing is adequate before entering UAT/FAT
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IV&V Findings and Recommendations H
Security and Privacy

n Key Findings C;gﬁra‘gty

Risk — The lack of technical documentation may lead to incorrect implementation statements or
delay the System Security Plan (SSP).

At the beginning of September, the DHS Security SME completed draft implementation statements for all

IRS-specific controls, and the base list of draft control implementation statements was also completed.

The bulk of the month focused on designing the Secure Enclave. The Secure Enclave is an environment

used to receive, store, and access regulated data, such as Federal Tax Information (FTI). The ASI has ;
presented a draft diagram of the Secure Enclave. (M)

82

The ASI and DHS had various workshops with Google near the end of the month and allowed the team to
present their thoughts on the design and implementation of BES, including the secure enclave, to get
feedback from Google SMEs. At this point, the Secure Enclave is a higher priority than the System
Security Plan, as the design and implementation of the Secure Enclave will impact the implementation
statements in the SSP.

Recommendations Progress

» Determine when the infrastructure design baseline will be completed. In process

» Determine when documentation will be created, updated, and available for the SSP authors. In process

* Collaborate and communicate with SSP authors about when reliable and correct documentation will be In process
available.

» Perform a full review of all SSP controls for content and accuracy that have been written as drafts prior to
December 15th, 2023. This will allow the SSP authors to update controls with changes from Design through
Implementation.

Not Started
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V&V Engagement Status ()

IV&V Engagement Area Jul Aug Sep Comments

V&V Budget

IV&V Schedule

IV&V Deliverables PCG submitted the final August IV&V Monthly Status Report.

IV&V Staffing

IV&V Scope

Engagement Status Legend

The engagement area poses a

The_engagement area is The engageme_nt area is significant risk to the IV&V
within acceptable somewhat outside acceptable . : .

project quality and requires
parameters. parameters.

immediate attention.
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V&V Activities

+ V&V activities in the September reporting period:

Completed — August Monthly Status Report
Ongoing — Review the BES Project Artifacts and Deliverables
Ongoing — Attend BES Project meetings, (see Additional Inputs pages for details)

Reviewed available ASI| contracts and contract amendments documentation

* Planned IV&V activities for the October reporting period:

Ongoing — Observe BES Design and Development sessions as scheduled
Ongoing — Observe Bi-Weekly Project Status meetings

Ongoing — Observe Weekly Architecture meetings

Ongoing — Observe Weekly Security meetings

Ongoing — Monthly IV&V findings meetings with the ASI

Ongoing — Monthly IV&V Draft Report Review with DHS, ETS and ASI
Ongoing — Participate in Bi-Weekly DHS and IV&V Touch Base meetings

Ongoing — Review BES artifacts and deliverables
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Deliverables Reviewed

Deliverable

Deliverable Name Date Version
BI-5 Project Schedule - BES 2023 Primary 83;;%;8;3 N/A
BI-5 Project Schedule - BES 2023 DDI ggf ;% ;8;2 N/A
BI-10 Functional and System Design Document Template Updates 9/21/2023 N/A
BI-12 Audit System Chapter 9/25/2023 N/A
BI-12 BES Shared Services Chapter 9/25/2023 N/A
BI-12 Self-Service Portal Chapter 9/25/2023 N/A
BI-12 Physical Architecture Chapter 9/25/2023 N/A
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Additional Inputs — Artifacts

Artifact Name Artifact Date Version
BES 2023 Design Kanban board N/A N/A
RO.11 Epic Assighment N/A N/A
FNS Handbook 901 01/2020 V2.4
NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5
SNAP_System_Integrity Review_Tool Sept 2022 N/A
Interface Dashboard — Confluence page N/A N/A
BES 2023 Implementation Planning — Confluence page N/A N/A
R0.12 Epic Assignment N/A N/A
UAT Testing Dashboard N/A N/A
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Additional Inputs

Meetings and/or Sessions Attended/Observed:

1. IV&V Team Meeting — 9/5/2023, 9/7/2023,9/11/2023,9/14/2023, 9/18/2023, 9/25/2023, 9/28/2023

2. V&V September 2023 Pre-Draft MSR Findings Review — 9/6/2023

3.  HI DHS BES August Draft IV&V Report Review —9/15/2023

4.  Bi-Weekly DHS and IV&V Touch Base — 9/5/2023, 9/18/2023

5.  Weekly BES Infrastructure meeting — 9/8/2023, 9/15/2023, 9/22/2023

6. DHS/IV&V Check-in —9/14/2023, 9/28/2023

7.  Bi-Weekly Client BES 2023 Project Status Meeting —9/6/2023, 9/20/2023

8. Security Touchpoint—9/6/2023, 9/13/2023, 9/20/2023, 9/27/2023

9. R0.11.1 Go/No Go (SIT exit criteria) — 9/5/2023

10. RO0.11.1 UAT Huddle-9/6/2023,9/7/2023, 9/8/2023, 9/18/2023, 9/19/2023, 9/20/2023, 9/21/2023, 9/22/2023
11. RO0.11.1 UAT Triage — 9/5/2023, 9/6/2023, 9/7/2-23,9/8/2023, 9/18/2023, 9/19/2023, 9/20/2023, 9/21/2023
12. RO0.11.1 UAT Readiness Checkpoint —9/15/2023

13. PMO End of Day Huddle —9/12/2023, 9/14/2023, 9/26/2023, 9/28/2023

14. (External) Weekly Interfaces Touchpoint—9/11/2023

15. (External Pre-design) CMM Interface FDD Cont'd discussion—9/8/2023, 9/15/2023, 9/22/2023, 9/28/2023
16. (External) Ul Standards Monthly Review -9/6/2023

17. (External) Readiness - Working Group Meeting—9/12/2023, 9/19/2023, 9/26/2023

18. (External) Bi-Weekly Client BES 2023 Schedule Review/Status —9/13/2023, 9/27/2023

19. (External) BES System Security Plan — Controls - 9/5/2023, 9/12/2023

20. (External) Bi-weekly BES CCB Meeting —9/13/2023, 9/27/2023

21. Pre-design EPIC 237: Federal Collection Activity (Fed Tax Offset - revisit) — 9/19/2023

22. (External - Client Design) Epic 208 Mass Change - Design Session —9/21/2023
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(1)
Appendix A — IV&V Criticality Ratings

Criticality | bofinition
Rating

N A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
y schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

o A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
M) or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
' should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

+ The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary

Acronym
APD
AS|
BES
CCWIS
CM
CMMI
CMS
CR
DDI
DED
DHS
DLV
E&E
EA
ECM
ESI
ETS
FIPS
HIPAA
IDM
IEEE
IES
ITIL

Definition

Advance Planning Document

Application System Integrator

Benefits Eligibility Solution

Comprehensive Child Welfare Information System
Configuration Management

Capability Maturity Model Integration

Center for Medicare and Medicaid Services

Change Request

Design, Development and Implementation

Deliverable Expectation Document

Hawaii Department of Human Services

Deliverable

Eligibility and Enroliment

Enterprise Architecture

Enterprise Content Management (FileNet and DataCap)
Enterprise System Integrator (Platform Vendor)

State of Hawaii Office of Enterprise Technology Services
Federal Information Processing Standard

Health Information Portability and Accountability Act of 1996
Identity and Access Management (from KOLEA to State Hub)
Institute of Electrical and Electronics Engineers
Integrated Eligibility Solution

Information Technology Infrastructure Library
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4\
Appendix C — Acronyms and Glossary N

Acronym Definition

V&V Independent Verification and Validation

KOLEA Kauhale On-Line Eligibility Assistance

M&O Maintenance & Operations

MEELC Medicaid Eligibility and Enrollment Life Cycle
MEET Medicaid Eligibility and Enrollment Toolkit
MOU Memorandum of Understanding

MQD Hawaii Department of Human Services MedQuest Division
NIST National Institute of Standards and Technology
OE Operating Environment

oIT Department of Human Services Office of Information Technology
PIP Performance/Process Improvement Plan
PMBOK® Project Management Body of Knowledge

PMI Project Management Institute

PMO Project/Program Management Office

PMP Project Management Plan

QA Quality Assurance

QM Quality Management

RFP Request for Proposal

ROM Rough Order of Magnitude

RMP Requirements Management Plan

RTM Requirements Traceability Matrix

SEI Software Engineering Institute

SLA Service-Level Agreement

SME Subject Matter Expert
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4\
Appendix C — Acronyms and Glossary N

Acronym Definition

SOA Service Oriented Architecture

SOW Statement of Work, Scope of Work

VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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4\
Appendix D — Background Information N

Systems Modernization Project
The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope:

» ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

* ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

* CCWIS Vendor — responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.
Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where IV&V services are required:

+ Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors
+ BES DDI
+ CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

« Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

* Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

» Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the Project’s life cycle

+ Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2023
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What is Independent Verification and Validation (IV&V)?

+ Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to
stakeholders

+ The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

+ IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG'’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management * Security and Privacy

+ Requirements Analysis & Management  * Testing

» System Design * OCM and Knowledge Transfer
» Configuration and Development * Pilot Test Deployment
* Integration and Interface Management « Deployment

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2023
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pe Date _Categorv Event Horizon bal
ed collaboration between the ASIand  Molina, Brad F\nd\nx— 8/1/2023 System Design [z 11, there has b invested Now 4 2 Med  Open  9/31/2023 - The DHS PMO reported that DHS SMIEs have provided minimal - Our SMEs are provi
DHSin the design process could lead to BES with d technical usability. - the This A
and BES-SSP usabilty issues and interface, missi donality, and basic screen  provide donalty i supports o is ok. | rec'd an emal back from Joe F. that V&V 10/11/2023
funnnonalllvglps in the applications, and Based on user interface, and overall ~ completion V&V added a reviewer to validate tis.
eting critcal business needs for DHS improved i this Please reference.
s rzhmdm"daslgnzvrms Although th Release 11 UAT expectations, DHS staff adoption; lack of ecuiremens) review during Epic demas, nm‘usllhummszhalwem new process. 8/31/2023 - The ASIwill no longer conduct in-person Sprint Jessica Kim's response:
i i ossible DHS approval. Instead, recorded sessions will be provided to above re.Sprint Demo
attiutabe to functionaly developed fr Release 1 reduction in ability for DHS with time to review. The amount of time for DHS to review the demos recordings feedback.
same fevel of . resulting in bad p functionaliy. - AS|and back to the AS!is undetermined. This decisi Recommend
and the state lign with 2nd Recommendation
Z be changed to"in
ASiand Progress"
0 . testing, 08/10/2023
As mentioned, Release:
11 was justa partial
development of the
BES System a
continue to evolve the
application with
There were a
number of
issues/defects that
were not part of RO.11
but are included in
RO2,
84 The current UAT approach maynotbe  Tan,Ryan  Concem  6/29/2023 Testing Although th d UAT plan and developed UAT approach and resource plan, there s OPEN - Conduct comprehensive Final User Acceptance Testing (FAT) AT 3 1 low Open  9/30/2023 - The Project comleted R11.1 UAT, however, some UAT
complete, which increases the lielinood of e roect apocarsanprepred o Rlease 11 UAT For example, e poentl sk mising AT timelnes. However, the R UATprse doe. laning- Trintestin resurces ety before FAT e and il g processes il have not been welldefined. Fore)ample,\herewas
missing deadlines. testing processes, including a Teams Issue Tracker, are not not fal wthin endto-end scenarios. confusion f UAT testers needed to review existing defects, including INT/SIT
While basic workflow understanding exists, test team members raised many While ncluing pdses o 1 procesen,raceduen s defects, e cresing s new et wid dupllcates The Project
incomplete or delayed R11 UAT may (8/3102023 develop
i 2 refine these be limited, consider UAT planned. (9/3102023) howt w
processes during UAT. regarding project qualit, capacity, and resource retention. Ast this
finding. 8/31/2023 - The project is applying Release 11 UAT Lessons
Learned to plan for the inal Acceptance Test (FAT). A specific examle s as
the Project Team updates the project schedule to accommodate the 8-week
) the training
FAT were adjusted. This includes securing DHS FAT resources early to
conduct training and support test development. IVV will continue to monitor
the ASI efforts toward the recommendations of this finding. 7/31/2023 -
Release 11 UAT was completed, and currently,the Project is conducting
informal Release 11,1 UAT ad hoc testing. Throughout Release 11 UAT, the
discontinue the use of a separate MS Teams Issue Tracker as it failed to
While UAT
spent time discussing testing processes and procedures, defect
sigificant volume of tests to execute. As a result, they were able to
o [
experience and incorporate these into FAT where the entire application will
be tested, W
and ineficiencies.
83 Gaps in test coverage and slower-than-  Tan,Ryan  Finding-  6/2/2023 Testing i ject's R11 Rl Traceabilty oPeN UAT 0 4 Hgh  Open
expected progress in testing may resultin ssue Dashboards, and ifthere  simple defects in INT and ST and implement effctive mprovement he U d
schedule delays if subsequent test phases prog 0 ing. Cor it appears i slow prog i Integration Testing (ST) phases continue o result in numerous defects 10/11/2023
uncover a higher volume of defects and user and use cases in R11 s orare. e DHSand 5| monior INT/SIT cosely fo both breadthand deth of testing to 12, the ASlis
In terms of extensive and ri i i is adequately reviews the sIT
d, exccuted; s updating Wealso
Testing (ST). The ASI extensions, Functional communicated to you
the INT exit crteria by June 16, 2023, about 2 weeks after ST begins. final X all that we have  re-
Final Acceptance Testing (FAT) accurately align with the test counts for each use case. Additionally, DHS organized our test
B L S O S L D team to have
starting SIT, w fes DHS reviewing and approving the AS| proposed ted Functional
S st case. /31/2023  The Unt, megation (), an Sy and Non-Functional
Integation Testing (SI) testing phases are not comprehensive, meaning Test Leads.
b 08/10/2023
found in ser Acceptance Testing (UAT) involve user-selected values not No mentioned or
reference to the go
saved. Itis unclear why these defects were not dentified n the Ui fecision for R0.11
and siT by ASL. Furthermore, received by DHS.
bta despite the defects
ST prior h d being referenced.
remain unexectited. 7/31/2023 - The Project met Release 11 entry and exit
critera. However, the ASI's INT and ST processes and efforts missed easily
instance, efects like UAT-503, 340, 343, 347, 350, and 353 were discovered
during UAT and should have been caught during INT or ST using basic
testing. In UAT-350, the UAT tester was unable to edit a date field that
1n UAT-340, the UAT
some ootions but the options were not disolaved or saved orogerl. In
82 The lack of technical documentationmay  Heath, Dustin Finding - 4/27/2023 Securityand I Apri, the ASI/DHS system security plan (SSP) authors began writing s baseline will be completed. - In December 15th, 3 3 Med  Open  9/28/2023- At the beginning of September, the DHS Security SME
lead to incorrect implementation statements Risk Privacy urrently the editor statements. A ful draft , updated, and 2023 when the full , and
or delay the System Security Plan supporting the SSP is unavalable, outdated, or ina draft form. During April, nhhzXSPwxxcnmu\mmbznuhhmszuguxnsm 2023, and the final 57 available for the 5P authors. - In Progress - Collaborate and communicate ~ SSP is scheduled e o ot ool mplementaton stements s s
o is 3. The be I @ ompleted. The bulk of the month focused on designing the Secure Enclave
from ssP e | available. - In Progress - Perform a ful review of all SSP controls for approval prior to T Scur Enclaves an enironmant v o recev,sore and eces
of should be perspective been written as drafts pr sharing with regulated data, such as Federal Tax Information (FTI). The ASIhas presented

instead of how the system is actually designed. The SSP authors need to

network topology, dataflow, ports and protocols, tools used for logging, etc

the control or enhancement has been met. 15th, 2023. This will allow the SSP authors to update controls with changes  Federal partners

from Design through Implementation - Not Starte

s hafdagram of theSecurs Enclve. The 51 A i varios
i

o
BES, including
e secureencave 10 ge\ feedback from Google SMEs. At this point, the
asthe

e ant mplementatonof heSecure Enciave il mpct e
mlemenatonstataments i the SP. 08/31/2023 - A the e of August
m the base S5
inder design, only

statements had been written for the 163 IRS-specific controls at the time of
this report. Given that, IV remains concerned that the Security team may
ot be able to complete the remaining implementation statements for IRS-
07/28/2023 -

The ssp

While th
schedule due to staff availability, it should not have an impact on the overall
schedule at this time. The ASI i reviewing the existing implementation

Is that may neet I information
bforesbrision 0 DHS and Fdra ragiors. Tis morth, the A5

is change in pause in
the development of technical documentation. There are less than two
months remaining to comnlete the SSP for submission to DHS for anaroval
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e
i Reporter Type Event Horizon
80 Development delays could negatively impact_Fors, Michael ~Finding - s/ao/zozz e ASIhad pr y i y Immediate 3 Med Open
the project schedule and delay go-lve Risk Development pec L junior
Previously, y resources 8
h effort lead Previously, DHS  devel Jysis, and d mentor jurior creep, SMIES remain concerned that the ASI s pushing back on some
points) and the project has been challenged with producing a project had indicated, greed, gularly pr i Y isi
The  AsIB ) with record demos instead of having live collaboration sessions with SMEs could
resources in a timely i per hinder good design and slow the design feedback loop. If critical
manner. ASIBA/SA team. instances « AS! provide of itmay
where ASI it
[ v which has delays. Al i
it ive desi It remains. « ASIregularly P user buy-in The
dynamic like to
burn-down chart to track the progress. COMPLETE CLOSED « ASI reviews defer to post go-lve. It remains unclear Ifthis is due to development delays
wvected The S P
schedule. (9/23/23 - ASI will not be doing this, with DHS approval) o post gorive. 8/31/23  The piltgorv date has e extnded by 2
months. The ASI
cause further delays and a reduction in scope. The Project decision to have
the ASI provide recorded Sprint Demos rather than in-person meetings
DHS to gather
7/31/23 - not move
forward with their planned Release 11.1 incremental AT tes
e
74 ABES Project schedule based on inaccurate Molina,Brad  Finding - 11/29/2021 Project DHS and the ASI have tried multiple times [ ., this can lead to OPEN Monitor, evaluate and revise scheduling estimates for accuracy. ASI  Immediate 2 Med Open  9/31/2023 - The ASI re-baselined both the Primary and DDI BES
estimations diminishes effective planning ssue. Management  results that have not yielded improvement. Concerns with the structure, ) earler in d 1
‘and resource management, which could i practices, and 8¢ The use d 1 provide oHS 2 P 10/11/2023
result in ate deliverables, cost increases, of multple tools to . scope ch details on effort required to complete the remainder of the Project. As the ASI
and a late golive. previous s of s and the requested to shift the Portal functionality after statewide implementation, Limited  estimating
resource management and critical path analysis, all of which were: 251 agree o revised schedule against which project e e way This may and actual
addressed and closed managed. (2/28/2023 - complete) ASI host a weekly meeting with DHS and cause downstream impacts on UAT planning and execution, Tvalmng, performance data -
w Our Epics tracked in
requested by DHS, add any required workarounds and manual processes. E/n/zuz; The ek Jiraare
o prog: by estmaes, elocy
Epics. (9/29/23 As| not do this. develop and et he planned Relese 12 ﬂmcunnall!v, including work that reporting is provided
was moved from Release 11. Addressing IVV recommendations for this inour Client ~ Status.
ot result in major implications. (6/29/23) Leverage velocity and burn down 2023 - Reports. Project
charts The A1 has nt rovided Justicaton fo educing deveopment and tsting schedules are updated
if needed. efforts in the schedule for Release 12 as requested by DHS and IVV. o eflect actual status
(4/30/2023 - AS1 using Jira) Using the available tools, review the current Additionally, IVV is concerned about ASI delays in providing a BES project information.
estimates to complete each activity compared to past actual hours schedule to DHS that reflects major revisions to Release 12 as reported by WAV remains
(1/31/2023 - new ASI - Not Started) Update as necessary and provide the the ASL W e concerned other
DHS/ASI ports and impact the Project’s abilty to plan and execute upcoming work. 6/30/2023 requirements mzyalsn
[DHS/AS! resource needs along with over/under allocations of taff for the 2SI updates to the schedule that resulted in a reduction of the baseline be delayed - Ar
duration of the Project (1/31/2023 - new ASI - Not Started) Develop estimates were applied without DHS awareness. Specifically, two e comterns?
o ORE/AS or n 1l d 2nd Recommendation
ok that are behind schedule o are o sk of being behind schedule 5 months in Yet,a ~believ
which includes resource management. (1/28/2023 - new ASI) Discuss, significant amount of the scope of work was moved from Release 11 to nentioned e,
I d Release 12, and work was moved out of Release 12 to post-Go-Live. DHS. his recommendation
than and W is"in
reliance on POs, slow design sprints, and cadence of development teams. Release 12 scope with the reduced amount of time and have asked the ASI oertoozs
(202812023 - new ASi) schedule for DHS for detals about th are concerned this micht
73 The planned BES infrastructure s complex  Fors, Michael Finding - 10/28/2021 System Design Ifthe Al develop a d Next several 2 tlow Open  9/28/23 - The ASl has experienced turnover of their Enterprise Architect
which could be difficult to implement and Risk infrastructure. by the AS), the \ d rege months position; this does not appear to have had a material impact on the overall 10/11/2023
lead to schedule/cost impacts. Further, the Project L make up Delaysin  upd: lied. »
=  the utl d Please  reference.
in unclear. asi impl plfy many i they remain your updates on
the st y finding #82 Security
i The ASI and Privacy which
' parts') and d the critcal path, focuments the work
bugs. Further, e possible. IV remains concerned that some planned elemens of the being done for the
For d ted, and) Secure Enclave.
v P ot (eg.,
fail h disaster recovery environment). 8/31/23 - The ASI has reported progress in
. Nexus). Google Cloud s generally viewed as a ess mature. the build out of Chronicle, their event logging tool. The weekly
(Amazon Web Microsoft
Azure). V&Y.
Infrastructure. IVV will continue to monitor this finding and laok for AS|
DHS inter progress in addressing the recommendations. 7/31/23 - The project
asi
employees, they
familiar with in a complex infrastructure environment. DHS. 6/30/23 - The ASI has made progress with key infrastructure
components, particularly those related to the loading and masking (using
Delphi) of environment.
crucial role in d thi
ASI abifty to create and maintain the BES environments 5/;1/1013 The
oarticinating in the weeklv oroiect Architecture meetings. Therefore. V.
70 Insufficient configuration management  Fors, Michael Finding - 8/23/2021 4 Configuration processes and p OPEN « AS! adhere to plans for configuration management as documented  ASAP 2 tow Oen9/28/23- The A ganed DNX‘zpn roval on the items that will be tracked
could lead to development confusion and Risk Development  Configuration ent Plan, is in BI-6 DDI Plan, Sect changes with DHS, P management. W
reduce the effectiveness of defect resolution progress has been made level . 2 d Iasxmnnmznd e walting o the A1 o respon. 8/33/23 - No materil 10/11/2023
selecting CM tools (e.g., CMDB), and The d should provide meaningful " items B «DHS and V&Y requested the
with accurate, dynamic some of Asiwor L potential use B s/n/mu - The ASI continues to make progress with it utiization of the listlast month and s
items. However, tis of items that 8 COMPLETED for the ServiceNow Configuration Management (CM) tool. They have recently waiting on the ASI to
relies on Github for tracking of some configurations. areincluded in Jan along with Configuration that wo performed an intial import of Google Cloud Platform server detais into the. respond - Please
items, configuration d M steps and plans ServiceNow Configuration Management Database. *** Continued work. see the following lst

are being followed, are effective, and are achieving DHS objectives for CM.
713112022

o will
main. Dont’ think still a sk, IVV to discuss. 4/30/2023 - The AS! finalized
e sencaton (SN) modules they wil utilize for the project.  3/31/2023 -
The ASI s currently evaluating which Service Now (SN) modules will be the
best m for the project and for DHS going forward. Details of exactly how

Tevel
per 2/28/2023 - to

Details of exactly how they'l be using SN and its muititude of modules and
capabilities remain unclear. 1/31/2023 - Actvity in the reporting period

wil rea: g once
related project actvity has begun. 12/31/2022 - No material update n the
reporting period as the work stoppage continued and the new AS! conducted
restart planning. IVV wil reassess this finding and our associated

new AS!
conducts restart planning. 10/31/22 - No work has been performed

o
e new u IVV will reassess our recommendations for this finding once
09129122 -

of configuration
management items.
hich  are/will be
managedin
ServiceNow:
Incident Res
Change/Configuration
Management
Access
Requests/resource
tracking

Asset
Management/CMDB
9/9/2021- RAP: We.
look forward to
receiving specific
inquiries from the
V&Y team on
configuration
manaement and
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Finding  dentified
i ” e Date Catesory Re
67 The Americans With Disabilities Act (ADA)  Tan, Ryan Finding - 7/12/2021 Testing While R0.3 and RO.4 been be ADA B - The ASI 3 Med Open 9/30/2023 - Formal ADA testing began ahead of schedule. The ASI reports.
ction 508 compliance tool has not been Risk 4 BES. plan for. - The pr i e is identifying.
installed for the Project, which may cause L be the tool will li solution d 10/11/23
sgnificantrewor performed. Ths sk es , a ors/van acceptance. o process. Request
months, et to-date. sision and it thetool ater a s ” Istrecommendation
e ADA parto th meet resuts numerous ADA defects that will mpact project timelines o resources. losed aspreviously
toptoolfor i W “allapp federal polces, Jations,and Stand i i mentioned based on
any data results nor i Technology Februsry 2, 2024 The ASI developed s User Journeys and executed 3 tests the feedback provided
for all ADA compliance tems. it i yen
Act, d d defects.In Request ast
li ‘addition, the AS! is addressing the open IVV recommendations. 7/30/2023 - recommendation
defined by DHS and W3C level ib- the status be changed to
pa 508 it “in process”
SO defined. he ' 9/9/21 - RAP: The ASI
o identifying 28 defect runs has nvited the VAV to
901 Handbaok, make contactwith the
the Sect p there may i 2023. development team to
be asgnificant amount of rework o the soution carir stage to address any sues before formal esting begins. Unti hen, ew the results of
the AS willincorporate acessibilty guidelins nto their the deskctop ool to
design/development activities and conduct manual testing. 6/30/2023 - The gain insight. To date,
in une and the VR has not
identiied 28 defects. However, DS and the A decided to conduct ADA contacted the
i in Release 12 Release 11 development ead to
Release 12 nthe schedule) an the ASI tate tht publishin the results of rther
jance s Although the AS1 b discussions on this
on to opic
abetter s
63 The lack of early planning and coordination ~ Reynolds, Finding - 1/21/2021 I items. d OPENS. btain fe 1 Is. 6. Confirm testing Q3 2023 2 Med Open 09-29-2023 -
‘with interface partners may result in tar Risk Interface is pl a presently sharing. Aclearly  dates in writing. 7. Cc i Understanding (MOAs and MOUs) are being reviewed. 7 of 28 MOAs,
schedule delays. Management undefined ETS AP| Gateway; however, there is. have hed ,  interfaces to avoid including the DLIR interface, have expired or will expire by the end of 2024. 7/20/21 RAP - The ASI
~Thereis I @ minimize their own ns1 team requeststhat the,
for theriskof In addit paning s FoDs Mous. w WV reassess the
caordination design, anitesting activiies (Unit Test, IT, UAT) - Interface wil were chang COMPLETE 1. Esablish a tht the AS|was changing Functional Design Documents (FODs) withou DHS severity o this iskin
planning and execution tasks an activites, inclucing those for nterface  to ensure ian for cach for the duration of the 8ES knowledge has been reviewed and resolved through meetings with DHS and light of the following
partners, are pr DDI activities. COMPLETED 10/29 2. Identify and document all interface the ASI. reasons: a) the ATC
partners’ contacts. COMPLETED 3/31/2022 3. Define a release schedule for {ICDs) are in progress, with 4 of 25 ICDs outstanding. The progress of the schedule extension
coordination, 1CDs and Interface Epics will continue to be monitored by IVV. 08/31/2023 - has made the urgency
share with 4. The ASl determined that some of the previously closed MOAs/MOUs may for tackling these tasks|
have expiret o il expire, therefore, il MOAs and MOUS are being lessthan twas before
and alinterfaces. eviewedt and e-verfed by DHS, Tis process s o expected to create any thatstarted lesering
roadblocks or than the PO\ the schedule risk, b)
toresohe statuses. During the August Lith inert the incresse from
mecting, the DHS raised concern that the inerface Functional Design Medium to High in
Documents (FDDs) have changed and no longer reflect designs made during.
the 2020- wis misunderstanding of
without DHS nvolvement and may requie rework. DHS and IV are awating the current stte of
the MOA's and contact
are necessary. 07/24/2023 - The AS| and DHS are working to complete the metrics, c) substantial
remaining two inteface agreements (DLIR and DOTAX). Work s proceecing progress has made
‘o review and update all 2 Iterface Control Documents (ICDs). None of againsteach ofthe In
theseinerfaces have been fllyreviewed and updated. Frthermore, none. Progress
Wil recommendations,
continue to monitor the ASI ffors toward addressing our anditcontinues to
Release 1. 5, 2023 there trend inthe gt
is it time left to comolete WV bas s he ivecton. i reaards to
29 Uncertainty and/or a lack of communic: ichael  Finding - 5/28/2019 Project OPEN - ASAP 2 Llow Open 9/28/23 - The AS| updated and delivered four chapters of the BI-12 System
around long term architecture decsions ssue Management inclusve of all known = oS, F Liferay. 10/11/23 Vic-per our
could impact the project budget, schedule, and socialized to all relevant project stakeholders. For example, the ASI and ~ available. it L - of the s ill ], but i Joe,
system desgn, an planning decisons. . Live further changes data sharing. If ch id
instances (¢ \ one for BES) timely g d the pl: d i d require a CR. will not be a need to
the project i @ make changes tothe
n log. Further, the il i isi plan For example, if The Project should continue to ensure communication between benefits). The four chapters currently under review are BI-12 Audit System architecture
roadly " pter 811 documentaton a5 2
these tools it i i h 8112 hapter 8/31/23 - result of the BES-SSP
Y (COMPLETE - DHS should deferral 4/23/21 rap -
il i 'd project teams. The AS| and DHS.

development planning has completed.

Complete 3/31 CLOSED - Maintain curren communication processes to

Project. CLOSED 11/30/2022

Functions, Shared Services, System Security Plan, Audit System, and Physical

receive these chapters for review in the month of September. 7/31/23 - The

Inspire.

stakeholders i in clarifyi i
lecisions. 6/30/2023 - The project is making progress in clarifying key

ther than gitin ol

5/31/2023 - Med-QUEST Division (MQD) leadership expressed there is

ambiguity on the 2-portal scope-of-work and features (e.g., KOLEA
BES)

stakeholders to resolve any confusion and willinclude a broader MQD.
audience in Empl

» o e
oeriod. 3/31/2023 - The ASI continues to reevaluate orevious infrastructure

final plan for the two
portal vision. We
expect that inal
decisions wil likely be:
made during th
reporting period and
communicated to the

IVAV does not believe.
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